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MEMORANDUM FOR: E1LE &‘0’2’(2’;/

Deputy Director for Support
SUBJECT : Inspector General's Survey of the Office of Computer Services

REFERENCE : Memo from DD/S dtd 18 Jun '70; seme subject

1. The following comments apply to Personhel Careerists assigned to the
SIPS Task Force and are in response to referent memorandum:

a. At present there are five Personnel Careerists assigned to the
Information Processing Branch of the Support Services Staff. These
employees are:

b. In terms of frequency and level of contact with these employees,
a formal schedule is not maintained for the purpose of career counseling,
and some employees are contacted more frequently than others, However,
a conservative estimate of frequency of contact would be an average of
twice per year. Although most career counseling is conducted by my
.Executive Officer or Career Management Officer, I have personally held
discussions with Mrs.| |
on one or more occasions during the past two years. With respect to
competitive promotion practices, I believe that these are well under-
stood by our Careerists., Of the five Personnel Careerists assigned to
SIPS, four have received at least one promotion during the past three
years. 1In the area of training, Mr. has attended the Mid-
Career Executive Development Course, . has been accepted for
the Educational Program in Systems Analysis (a full year of academic
study with the University of California at Irvine), and each of the
other three Careerists has received job-related training during his
assignment with SIPS,

2. Aside from the above, the long-range utilization of our SIPS assignees
is a matter of some concern to me. With the exception of Mr. who has
expressed the view that he should remain in the Systems Analys 1ield on a
long-term basis, the future utilization of these Careerists is unclear at this
point; and I agree with the Inspector General's recommendation that further
counseling sessions with each individual will be required.

" Robert S. Wattles
Director of Personnel
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MEMORANDUM FOR: Director of Communications
Director of Finance
Director of Logistics .
Divector of Medical Sexvices
Director of Personnel
Director of Secuxity

SUBJECT.. ¢ Inspector Geneyal's Survey of the Office of
Computer Sexrvices

1. Attached is an exgract from subject suyvey concerning Recome~
mendation No. 3¢ -

"That the Director of the SIPS Task Force and the
heads of the DDS Career Sexvices concerned arrange for
counseling with each DDS detailes with a view to assuring N\
the best possible long-range utilizetion of the individual,
both from his standpoint and thet of the Ageney.”

2. Prior to any counseling sessions with your careerists, con-
cerning which we will be in further communication, I would appreciate
your advising by 1 July 1970 the menner in which you axe handling youx
careerists who ave assigned o the SIFS Task Force - frequency and
level of contact, career counseling and planning with them, competitive
prometion discugsions, continuing identification with parent office/caxeer
sexvice, ete.

3. The Executive Director-Comptroller has requested & reply on
this recommendation by mid-july.

© BN R L pisherdn
YR i R. L. BEznnerman

- Deputy Director
for Support
At .
SOS-DD/S: (15 June 70)
Rewritten: ADD/S:JWC/ms (18 June 70) :
Distribution: 1 ~ Chief, SSS, w/Att ' '
Orig - D/CO, W/Att " 1 - DD/S Subject, w/Att & Backgrountd = . G.
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MEMORANDUM FOR: Director of Communications /
Director of Finance -/
Director of Logistics / '
Director of Medical Services /
Director of Personnel
“Director of Security

SUBJECT ; - Inspector General's Survéy of the Office
of Computer Services

;
1. Attached is an extract from subject survey concerning Recommendation
No. 3: | ’

"That the Director of the SIPS Task Force and the heads of the
DDS Career Services concernéd arrange for counseling with each
" DDS detailee with a view to afésuring the best possible long-range
utihzation of the ind1v1dual, ‘both from his standpoint and that of the
' Agency. "

2. Prior to any counseling sessions with your careerists, concerning
which we will be in further'communication, I would appreciate your advising
by 1 July the mamner in which you are handling your careerists who are '
assigned to the SIPS Task Force - frequency and level of contact, career
counseling and plannmg with them, competitive promotion discussions,
cont’mumg identificatjion with parent office/career service, etc. I expect
to be discussing SIPS more broadly with you in the context of this IG Survey

in the immediate future

3. The Executive Director-Comptroller has requested a reply ou this
recommendation by mld-July

/ R. L. Bannerman

/ "~ Deputy Director
: ‘ ' -for Support

' ‘Attachment
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